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COMMANDER'S
COMMENTS

Reflections
of a
Year in
Command

Just yesterday |
completed my first
year as the Florida Colonel Henry Irizarry
Wing Commander Commander, Florida Wing
and | simply cannot

believe how quickly

time has gone by. Command anniversaries are
always a bit special and, at the same time, a bit
nostalgic. Such anniversaries give us an occasion
to reflect, both on where one has come from and
where one is going.

In reflecting over the past year, | realized the
many accomplishments and continual and
increasingly significant contributions and
transformations we have achieved in just one
year that include but are not limited to:

e First Florida Wing Emergency Services
Academy
Incident Commanders Summit
Planning Section Chief Course

Continued on page 7 . . .

ON THE COVER:

Eglin AFB EOD teaches CAP
cadets the important role
robotics have in their day-to-day
mission.

Photo by: Lt. Col. Kevin McSparron




Wolipack gets Fired Up

By Lt. Col. Kevin McSparron, CAP
South Brevard Cadet Squadron

Since May 2014, Cadets from Civil Air Patrol,
South Brevard Cadet Squadron “WOLFPACK,”
have been operating their marksmanship training
out of Port Malabar Rifle and Pistol Club, located
in Palm Bay, Florida. This training is not just about
marksmanship, but also the relationship it has with
leadership. Once word got around on how suc-
cessful the training has been with our cadets, other
units from Group II and also Group VI started
requesting their own training days at the range.

Based on the National Rifle Association
(NRA)/Winchester Marksmanship Program, these
cadets attend the NRA Rifle Basic Course, which
covers rifle handling, range safety, responsibility

and attitude. Once responsible mindset and attitude
is established, the class then moves on to funda-
mentals of shooting: breathing, aiming, positions
and control. During lunch the students are given
the NRA Rifle Basic Test, which they MUST pass
with an 80 percent or better, before the student can
move to the training range for practical applica-
tion and qualification. To qualify, cadets have 40
rounds to hit 20, 1.5 inch circles, 2 times each at
a distance of 50 feet away, in a time limit of 18
minutes. Based on where in the target they hit has
different value, for Pro-Marksman level they must
score 200/400.

Over the course of 10 months, South Brevard




Cadet Squadron has been hosting the NRA Rifle
Qualification and in that time, 54 members have
received qualification badges. Many of the cadets
have become interested in Shooting Sports, such
as, Small-bore and High Power Rifle. Not only
are the cadets gaining responsibility and training
with firearms, but the parents are also being edu-
cated as well. Safety, Responsibility, and Respect
are words continually used during the Cadet
training. Not only are those qualities important on
the firing line, but also when it comes to develop-
ing a future Leader.

These cadets are not just all about gaining
for themselves; yeah sure they used the range for
their qualifications, but the following weekend 12
cadets came out to the 600 yard range and volun-
teered their time during the “Club Working Party.”
This group of cadets filled over 450 sandbags,
and plugged shot-pockets. One of the cadet stated,
“This is a way for us to give back to the club.
PMRPC didn’t have to open the gates to us, but
they did. This is our way of saying Thank You.”

Just a few weeks later, the Orange Blossom
Regional Match kicked off on the 600 yard range.
Again, Civil Air Patrol cadets volunteered to pull
targets for the competitors. Most of the shoot-
ers on the line stated, “Those cadets are faster

el

pulling targets than most of the shooters that go
down there.” By the second and third day of the
competition, shooters were lining up to request a
Cadet puller for the day. The cadets have voiced an
interest in being part of the upcoming Junior High
Power Rifle Team. One of the competitors stated,
“These kids have such great manners, like nothing
I have seen from todays teenagers, and present
themselves in such a respectable way. Whatever
they are teaching them over there at Wolfpack,
keep it up.” e




Commanders Comments
Cont- from page 1 . . .

Annual Check Pilot School

Military Careers Exploration Course

Summer Encampment

Space Flight Orientation Course

Successfully completed a USAF Operations
Evaluation

Completed CAP-USAF Compliance Inspection with
a grade of Highly Successful

Renewed our agreement with the State of Florida
Department of Emergency Management
Participated in a CAP multi-region hurricane
exercise

Conducted a Space Wing Mission Test Evaluation
successfully

Supported dozens of military special missions

With our accomplishments, | believe we are well on our
way of reinvigorating our missions and programs but most
importantly our membership.

Transformations and improvements are only effective

if they are based on well-informed and well-reasoned
decision making. In other words the change must
be intelligent and not just change for change’s sake.
| have made a personal effort to open and increase
communications at all levels to ensure just that.

My command anniversary provides a chance to reflect.
But it also provides a chance to offer thanks for those
who have made our achievements possible. Our
successes during this past year are due to the hard work
and dedication of the incredible members who tirelessly
volunteer their time to ensure we thrive.

On behalf of the Florida Wing Command team, |
commend each and every Group/Unit Commander &
their staffs for a job well done.

| also take this opportunity to thank the Florida Wing
Staff who everyday also give their best effort to ensure
our groups, units, aircrafts, vehicles, equipment and
personnel are well taken care of. Thank you!

Looking forward, | see continued process and program
improvements. We will continue to improve our ability
to learn from our experiences, to become a better
organization and wing. | look forward to continue working
with and for you as we train to respond, respond to
succeed and succeed in our service.

GaolhAlAlrPatrol.com




Cadet Jenna Walters Serves at National
Blue Beret as Cadet Commander

By Capt. Dennis Maloney, CAP
St. Augustine Composite Squadron

Cadet Lt. Col. Jenna Walters of Naples Cadet Squadron
made FLWG very proud when she served this past summer with
distinction as the Cadet Commander of the National Blue Beret
special activity at Oshkosh, Wisconsin.

National Blue Beret is a very select affair that only picks the
best cadets over the age of 16 for a very rigorous two weeks of
work in several different areas in support of EAA AirVenture,
the largest airshow in the world. It is also a very unique opportu-
nity for Civil Air Patrol to showcase itself and its cadets.

Cadet Walters had been to NBB 2013 and she was really
excited about returning again. But she did not expect that her return
would mean being selected as the activity Cadet Commander. Commander of National Blue Beret.

“I was very honored because it’s not something that I
thought I would be,” she said. “It’s a big deal!”

NBB Activity Director Lt. Col. James Peace revealed that the decision to appoint Cadet Lt. Col.
Walters to Cadet Commander was an easy one. “I was most impressed with her from last year. She inter-
acts well with people her own age as well with senior members.”

But Cadet Walters had some very big self-doubts leading up to traveling to Oshkosh. “I really needed
a big push from my family. [ mean, I thought how the heck am I going to do this?”

It even continued as she traveled by air on a connecting flight to Chicago but those doubts were very
quickly erased when she addressed the newly-arrived cadets at Oshkosh and told them with authority what
her expectations were. “I do not like drama. Come to me if you have a problem.” Then, she punctuated her
remarks with the admonition that seemed to set the tone for the event: “Let’s have fun.”

Yes, it was fun, but it also did involve some very big challenges for Cadet Walters. “One of the big
things was trying to keep the stress level down,” she noted while adding, “And also keeping the peace
between the flights and the seniors.”

Walters was also confronted with making some big decisions, but explained “I always made sure that
I heard both sides before doing something about a situation.”

Challenges like this led to National Blue Beret 2104 to be a very rewarding experience for Cadet
Walters. “Having the cadets come up to me and telling me all of their stories and the exciting things they
had done at the activity was really very special and something that I will remember for a long time.”

Perhaps the biggest memory of National Blue Beret 2014 came at the very end when Cadet Walters recalls, “I
was so proud of seeing my cadets walk around with their berets and knowing that I had helped them achieve it.”

Lt. Col. Peace’s parting words to Jenna were as he shook her hand one last time and looked her in the
eye, “It’s been fun, but you can do more.”

Jenna Walters is now in the midst of her senior year at Florida Gulf Coast University where she is a
criminal justice major. Upon graduation in June she plans to do graduate studies in social work which she
hopes will lead her to a career in criminal behavior.

Capt. Dennis Maloney of St. Augustine Composite Squadron 173 has been a senior staff member at
National Blue Beret for the past three years.




Cadet Programs Activities

By Lt. Col. Pedro J. Santiago, CAP
Florida Wing Director of Cadet Programs

The Civil Air Patrol Cadet Programs develop
our teens into responsible, motivated and dynamic
Americans through a well-structured program
based on five main elements: leadership, aero-
space education, physical fitness, character
development and activities. These five elements
are linked to each other in the cadet’s progres-
sion through a series of 16 achievements and
5 milestone awards designed to instill in each
cadet the spirit of competition and increased
leadership roles in a military-like training model
consistent with CAP and Air Force traditions.
I would like to dedicate this article to the fifth
program element, CAP activities. CAP activities
unify the four main elements through a variety of
local, wing, regional, national and international
activities. In in my view, CAP activities should
be an aspirational goal for each cadet because this
is where they actually experience and apply what
they learned through their personal sacrifices
and helps them to grow both personally and as a
member of a bigger community.

At the local level, squadrons or community
based units accomplish a wide variety of activities
to instill in our cadets the sense of community
responsibility while reinforcing the gained knowl-
edge and skills through practical application of the
four program elements. Some of the most common
local activities range from bivouacs, field trips
to aviation museums, airshows, airports, military
installations and others, as well as community
projects, color guard ceremonies and powered and
glider flight orientations. Last but not least, cadets
get the opportunity to obtain emergency services
qualifications that allow them to participate in
exercise and real world search and rescue and
emergency services missions and other support
roles that greatly enhance their value to their com-
munities and their self-esteem.

At the Wing or State level, we sponsor several
activities that are designed to further develop the
cadet’s leadership toolbox so they can go back to

their units to mentor, lead and continue their own
personal development. In this article, I would
like to highlight our unique “Florida Leadership
Academy (FLA).” This activity provides an
academic forum for cadets to receive instruction
through lecture, discussion and hands-on training
to develop their interpersonal skills, technical
knowledge and overall understanding of their role
in the cadet Program and as leaders. The FLA
is divided into four main courses: the noncom-
missioned officer academy, the senior noncom-
missioned officer academy, the cadet command
course and the executive leadership course. The
program is conducted by and for cadets. Visit
the FLA website for information about program
(http://www.flcadet.com/activities/florida-lead-
ership-academy.aspx).

Other Wing sponsored activities include our
summer and winter encampments, the Cadet
Advisory Council, the Color Guard Academy,
the Cadet Conference, the Ultimate Cadet
Challenge, the Cadet Competition, the Special
Activities Selection Board and CyberPatriot
among others. Visit our Wing Cadet Activities
website for more information (http://www.
flcadet.com/activities.aspx).

Finally, in addition to the Wing sponsored
activities , the CAP offers 45 national cadet
special activities, the most notable being the
Cadet Officer school, the International Air Cadet
Exchange, Blue Beret program, search and
rescue schools, emergency services, technology,
flight academies, and several Air Force career
familiarization courses among many others. Visit
the National Cadet Special Activities website for
information about these activities and require-
ments (http://www.ncsas.com)

For up to date information like our Facebook
pages: Florida Wing Cadet Programs, Florida
Wing Cadet Advisory Council and Florida Wing
Drug Demand Reduction.



The Lake Composite Squadron Hosts
Lt. Col. Howard Collins Bivouac During
Wings of Freedom Tour

By Ist Lt. William Bailey, CAP
Lake County Composite Squadron

06:30 Rally point: Tavares post office

Cadets and Officers meet to make a convoy to
the New Smyrna Beach Airport. The cadets who
have never flown before feel as if they have won
the lottery. In a few hours they will find themselves
flying to the Leesburg International Airport inside
the WW2 bombers. A B-17 number 909 and the
B-24 J Witchcraft.

The Lake Composite Squadron has a long

relationship with the Collings Foundation through
our late friend Lt. Col. Howard Collins. It was
very important to the leaders of the squadron to
continue the 26 year tradition. 1st Lt. Bailey was
asked to become the point of contact between the
Collings Foundation and the squadron and to help
bring the event to Leesburg.

Our Cadet Capt. Alexandria Swanson felt it
would be fitting to have a multi squadron operation

FEETERER R R e gt ey
FH'IFH'HF-FJ'H'I'.I‘I'.F-I'I.I'H'H'H'I'I'.I'I'HHI.I'

CEEIE TR R R pme bviv i

LT T T

=l

e

l'. Jli.._ll. I'I i-l:l

.

| " L-H_ .:.:__. -




that could assist the Lake Composite Squadron
during the three day event. It was decided that it
would become an overnight bivouac and it would
be named in honor of Lt. Col. Collins. Cadets from
squadrons in Ocala, Orlando and Palatka attended.

Even before the bombers arrived from their 40
minute flight the squadron members Maj. Peter
Strohl and Cadet Lt. Steven Conway were busy
parking cars of arriving spectators. As cadet rein-
forcements began to arrive the cadets were divided
into elements to assist in different operations such
as parking cars, flight line and logistics. All the
cadets worked on a timed rotation period in each
element. This allowed all who participated the
opportunity to help in each area.

During the weekend cadets and senior mem-
bers were able to speak to and assist many visitors.
Many were WW?2 veterans who had in some way
been involved with the historic planes. After PT
and breakfast cadets performed a foreign object
debris walk before flight line operations began.
They were also able to help members of the
foundation with moving the p-51 “Betty Jane.”
A cadet-manned security perimeter was in place
around the aircraft all weekend.

At night as the bivouac began former Lt. Col.
Moseley spoke to the cadets about aircraft rescue

and recovery with photos and a display. After
dinner, which was provided by Maj. Merkich the
cadets watched a movie chosen by Capt. Swanson
titled “Victory through Airpower.” It was an amaz-
ing movie because it covered many subjects in the
cadet’s aerospace learning modules.

On Saturday night cadet leadership had the
cadets working on various teambuilding exercises
along with a public speaking exercise. In this exer-
cise cadets had to speak on a subject as they were
an expert and convince the other cadets of this. It
was very entertaining and funny.

As operations continued through Sunday, the
working relationships became tighter friendships
making this an experience for both cadets and
senior members to remember. The Collings foun-
dation was extremely happy with the support from
our squadron’s operations. All of the volunteers of
the foundation hold CAP in the highest esteem. It
was touching to witness many different squadron
members coming together to honor the legacy of
Lt. Col. Collins and to demonstrate to themselves
and the public “Service Before Self.” Both our
squadron and the Collings Foundation are looking
forward to returning to Leesburg next year and

continuing the tradition for many years to come.
il
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Jacksonville Cadets Design UAYV on 3D
Auto CAD Program

By Capt. Chuck Vaughn, CAP
Jacksonville Composite Squadron

CAP Aerospace Education Flies into the 21st century.

The meeting looked more like a Sci-Fi set than
the typical CAP Aerospace Education classroom.

Jax Composite Cadets worked through the
paces of new design software by Parametric
Technology Corporation (PTC) using the new
CREO computer design software.

The commercial/industrial software is the
industry standard by leaders in Aerospace:
Lockheed Martin, Raytheon, Boeing, Northup
Grumman and NASA.

Though never designed for use by CAP Cadets,
the Cadets and Seniors alike were successful in
designing a UAV set up for Search and Rescue,
using PTC CREO.

Models of the Cadet designs may be sent along to
the Dimension 3D Printer for a rendering in ABS.

The new software will facilitate the addition of
animation to the design components so that Cadet
designs may be imported to the squadron laptops
computers and be flown on the simulator programs.

Other Cadet projects include Airfoil Design
and testing in the new Aerotech Wind Tunnel.

Model Rocketry Programs in the summer will
take advantage of the capabilities of the design
program to build rockets.

Keep your eyes on the sky as the members of
Jacksonville Composite Squadron push the limits
of Aerospace.
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New Flight Brings New Excitement to
Marion County

By Ist Lt. Don Lefebvre, CAP
Marion County Composite Civil Air Patrol Squadron

Ocala, FL, March 8
2015 — A new Civil Air
Patrol Squadron in Ocala
is closer to becoming
a reality after months
of planning. Permission
has been granted by the
Florida Wing Group 2
Commander to begin
the process of forming
a new cadet squadron
as a flight off of Marion
County Composite
squadron. The new
flight will meet at the
North Marion Middle
School, and already has
50 members (cadets and
seniors) who have either already joined, have
pending applications, or stated verbal commit-
ments to join the new flight.

The formation will be under the guidance of
CAP 1st Lt. Scott Spangler who will serve as the
Flight Commander (future Squadron Commander)
and Capt. James Elmore who will serve as the
squadron’s Deputy Commander once chartered.
Both men are instructors at the North Marion
Middle School and are CAP officers as well as
former military.

Interest in the new squadron has been very
high among students and faculty. Interviews
have been limited to the top 4 percent of the sixth
and seventh grade students resulting in over 30
students being chosen. In addition, over 90 other
students and 10 faculty members have shown
interest in joining the squadron.

“I am excited to see the level of excitement
CAP has brought to this region of Marion County.
The fact that the students are literally competing
academically to join this flight says a lot about

1st Lt. Scott Spangler and Capt. James Elmore addressing an audience of over 100 parents
and friends at the North Marion Middle School in Ocala on Feb. 27.

what our organization offers to our communities.
The effort that Lt. Spangler, Capt. EImore, and the
leadership at Marion County Composite have put
in to this effort says a lot about the professionalism
of our members.” said Capt. Gary Stalnaker, the
newly appointed Group 2 commander.

Group 2 has found that establishing new poten-
tial squadrons as a flight under the umbrella and
supervision of an established CAP Squadron sig-
nificantly improves the chances of that squadron
not only succeeding, but flourishing. “We don’t
toss our new commanders into the furnace and
hope for the best. We provide our new command-
ers a training vehicle that gets them started on the
right foot armed with the knowledge to succeed,”
said Capt. Stalnaker. The fledgling squadron,
known as a “flight,” will be supervised by CAP
Capt. Ron Kielty of the Marion County Composite
Squadron in Ocala who stated that he “will offer
any and all help possible to support this exciting
new unit.”
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Because We ALWAYS Do It That Way ....

By Lt. Col. Phil Zedonek, CAP
Former Florida Wing Vice Commander and Current Government Relations Officer

How many times have you heard that response
when you simply ask a question about some policy,
procedure, or set up for a particular operation?
Chances are you were merely inquiring as to WHY
something is done in a certain fashion so you
can better understand the big picture or learn the
inner workings of how things are accomplished.
Most likely you were not challenging someone’s
authority or questioning their ability to perform a
certain task, but the response “because we always
do it that way” often makes us feel like we are
total outsiders, trouble makers and not worthy of
a genuine response to our basic desire to want to
learn something.

So why do we often get told this is the way it is
and we will continue to do X the way X has always
been done... case closed!!! Let’s examine some
primary underlying reasons for such an attitude
and the ramifications of this type of belief. First,
individuals who are tasked to perform a mission
often think they have a brain trust on the best way
to accomplish it and do not want to be challenged
as to their methods/motives ... they truly believe
they “know best”. This attitude often stems from
their inner sense of insecurity and inability to be
flexible. In essence, they are threatened and do
not want to give up control. They truly feel if they
change something based upon someone else’s
suggestions they are giving up control and won’t
receive their full measure of recognition upon
completion. This pervasive attitude can have seri-
ous consequences on truly accomplishing a given
task in the most efficient and safe manner.

A secondary reason for doing everything the
“same old way” is it is EASY and requires little
effort to achieve. If we always follow the recipe
then we can expect to get the same results.

People who subscribe to this ideology are
basically LAZY and would rather not be bothered
to do a task in the first place but if they must then

they would rather pull out an old operation order/
directive/letter of instruction etc. and just change
the date/time and ...mission done. Why make
changes if it worked in the past and folks were
happy? Why bother to mess with a good thing?
The problem with using the same recipe and ingre-
dients and expecting the same results may not be
reliable because some elements may have changed
and you failed to compensate for the changes.
What if you were cooking at a different altitude,
some ingredients were out of date or a new and
improved ingredient was introduced which would
significantly change the final product?

What are the major problems of being com-
placent and taking the easy way out when you are
tasked to perform a particular mission/activity?
First, if we always do the same thing the same way
the event could become boring and stagnant. By
not incorporating some changes into the process
the overall effect could lose its “sparkle” and indi-
viduals could develop an attitude of why bother
going to see X because we have already seen X in
the past and it is the same X year after year. Also,
since the last time you accomplished the same task
perhaps new regulations, policies or directives
were published which could have a significant
impact on how the task should be performed. It is
imperative the most current regulatory guidance be
incorporated into all our assigned missions to keep
the event fresh, interesting and safe. We must look
at every tasking with our eyes wide open through
clear, unbiased lenses.

While on active duty with the United States
Army at Fort Bragg, NC, a situation arose where
an investigation was conducted into the deaths
of two enlisted personnel who were electrocuted
when the antenna they were erecting was hit by
a gust of wind and it fell into some high voltage
power lines. Everyone asked how this could have

Continued . . .
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Because We ALWAYS Do It That Way
Cont- from page 17 . . .

happened and why were they putting up the antenna so near the
power lines? Everything they were doing was in total violation of
every standing regulation and safety guidance for this type of activ-
ity. It was discovered the location for the type of mission the sol-
diers were training had been used consistently for many years and
NO ONE questioned or challenged the placement of the equipment.
It was common knowledge if the mission was X then the antenna
for X was to be erected in the same location. The entire chain of
command had become complacent and never saw the danger of
the power lines because it was an accepted practice. Becoming
so familiar with our environment and surrounding and not truly
looking at and evaluating how we do things killed two soldiers. In
essence, “but we always do it that way” can have deadly results. So
how can we change this mind set?

When we are given a mission, there is nothing wrong with
pulling out the old stuff and see how things were accomplished, but
that is where it should end. It is okay to use the basics but we must
not become myopic and fail to see other perspectives which could
greatly enhance the final outcome. We must solicit other opinions,
suggestions, ideas and be willing to incorporate them to make the
project successful, interesting, current and SAFE. Let your guard
down and do not become defensive when someone questions “why
are you doing X is this way and have you considered Y’’? Have an
open mind and truly listen to others because as project officer you
may be too close to the situation to see where changes and improve-
ments could be made. Finally, step back, put on a new pair of glasses
and evaluate your efforts from a new perspective.

So the next time someone asks you why are you doing something
a certain way..... take a breath and truly answer their question.
Eliminate the phrase “because we always do it that way” from your
vocabulary. Your new phrase should be “we used to do it that way
but now we do it this way and it is much better and safer. Thank you
for your suggestions” We must remember we are not an island but
of community of committed, dedicated professional volunteers who
have a common goal of wanting to do our best in every endeavor in
a successful and safe manner. We owe our cadets, members and the
Civil Air Patrol nothing less.

Lt. Col. Zedonek is a regular contributor to WingSpan Magazine.
His columns focus on effective communication and leadership. Lt.
Col. Zedonek holds a BS in Public Relations from the University of
Florida, a MA in Psychological Counseling from Ball State and a
MS (ABD) in Communications Research and Theory from Florida
State University. L ol

Florida
Wing Online
Newsfeed
Updates

By Ist Lt. Wayne Hooks, CAP
Online News Manager

The Southeast Region Online
Newsfeed is a service that is pro-
vided by the Southeast Region
Public Affairs Directorate. The
intent is for each wing to manage
their content on the newsfeed. In
the Florida Wing that duty falls
to me. My job is to insure that
the content is fit to publish. In
other words, font style, format,
grammar and punctuation are
correct before it appears online.

In the upcoming months,
I will distribute a posting
guide to the Group Public
Affairs Officers (PAO) for
distribution to their squadron
counterparts. The primary
purpose of this is to standard-
ize the appearance of what is
published on the newsfeed.

If you are a Commander or
an assigned PAO and do not
have credentials to upload to
the newsfeed you may contact
me via email at chooks @flwg.
us. If you need assistance post-
ing you may contact me or your
Group PAO.
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Cadets Weekend in the Brush

By Cadet Capt. Antoinette Barnes, CAP
MacDill Aviation Cadet Squadron

MacDill Aviation Cadet Squadron attended a
Survival, Evasion, Recovery and Escape (SERE)
training weekend hosted by the Zephyr Airport
Cadet Squadron (FL-459) at the Masonic Park and
Youth Camp in Wimauma, FL.

While survival training was the primary focus
of the weekend, service to the camp is a standard
part of the bivouac weekend. Masonic Park hosts
youth camps for disadvantaged children during the
summer months. They keep a small staff on-site,
but with the size of the park, they always need
assistance clearing trails, cutting firewood and
other small maintenance items.

The survival bivouac weekend was overall
cold, windy and rainy. The first night of camp,
the cadets moved quickly to set up their tents, the
command tent and get the fire started. All of these
tasks proved to be a bit of a challenge as they were

in rain gear, it was after dark, and the wood for the
fire was wet.

Once camp was set, the cadets gathered around
the fire to prepare a light meal. The conversations
among the cadets were those of accomplishment,
analyzing how the tasks could have been done
better, and they were praising each other for a job
well done. You could feel that a team had formed
between the cadets of the two squadrons in their
shared experience of overcoming obstacles.

At night, Charge of Quarters is served in rota-
tion by the cadets. Their job is to keep the fire alive
during the windy, wet night and kept a stern eye
out for local wildlife so that “Yogi Bear and Boo
Boo” could be kept out of the camp. Each morn-
ing, the cadets began their day with stretches and
a light run followed by breakfast, tent inspections

Continued on page 35 . . .




e General Turns 8()

By Capt. Dennis Maloney, CAP
St. Augustine Composite Squadron

SEMINOLE, Fla. (July 1, 2014) - The sign at the
entrance of the London Bus Pub in Seminole read
“Happy 80th Birthday General.”

The “General” is Civil Air Patrol’s Brigadier
Gen William B. Cass, CAP National Commander
1984-1986 and the founder of National Blue Beret
in 1967.

Since his retirement from Iowa to Seminole
FL in 1994, B/Gen Cass has made the London
Bus Pub his second home since he loves all things
English and it reminds him of his many visits to
the United Kingdom.

So the London Bus Pub was a natural location
to celebrate his 80th birthday.

Besides all of the London Bus Pub regulars,
B/Gen Cass was joined on this special day by
his good friends Lt. Col. Linda Pugsley, Florida
Wing Chaplain and Capt. Dennis Maloney of the
National Blue Beret staff.

Capt. Maloney presented Cass with a blue

Good friend Chapla/n Lt. Col. Llnda Pugsley says Happy Birthday to B/Gen William “Bill”
Cass.
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B/Gen Cass is st/II a Blue Beret at heart on his 80th birthday.

beret adorned with the St.
Alban’s pin along with a
National Blue Beret patch
and coin.

“I’m not that happy
about turning 80,” he told
a well-wisher with his
characteristic good sense of
humor, “but it sure beats the
alternative.”

Later he told Capt.
Maloney, “As I sit at 80
years old, a lot of great
things have happened
and CAP has been one of
them:”

Happy Birthday to
B/Gen William B. Cass, a
proud Civil Air Patrol mem-
ber and legend.



Naples Cadet Squadron Acquires
UAY Technology

By 2nd Lt. Donald Binner, CAP
Naples Senior Squadron

Naples, Florida, Feb. 09,
2015. “The future has arrived
at Naples Cadet Squadron and
Civil Air Patrol,” said Deputy
Commander, Capt. Kevin
Dinger. The squadron has
acquired a remote-piloted aircraft
system, a Geneva Aerospace
Dakota/Truck that was originally
developed for general purpose or

reconnaissance use.

“It will serve as an aero-
space educational platform and
recruiting tool,” said Dinger.
“It can offer cadets exposure to
aviation, avionics, maintenance,
engine propulsion, structure and
more. This is valuable training
and experience that can lead to
a career path in the military or

private sector.”

The aircraft fuselage is an
impressive 10 feet in length and
has an 11-foot wingspan. A gas
powered 22-horsepower piston
engine propels the 130-pound
aircraft. The UAV has the origi-
nal suite of sensitive electronics
removed and is operated by a

Continued on page 37 . . .
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How o set of chalks lost a dipstick.
Recognizing “the environment”

By Capt. Gary $talnaker, Florida Wing CAP
pilots have at one
time or anolher used

Mostize-

mast dangerous part of the fight is the drive to
the airport”. ‘We've used it's to calm a nervous
parent of an o-ride cadet, or to explain your
love of fiying to a CAP member who has
volunieered for reasona other than an interest

in flying. or simgly sharing the joys of flying to
someons in the general public, But the main
reason that cliche is 30 popular is because it's
true, ‘When you take the amoant of avation
accidents and compane tham to the number of
mator vethicle accidents for the same rumber of
miled, there is simply no compariscn’. Yet truth
be told, the public in general considers flying 3
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dangerous acthdty, but won't think tedoe about
petting in the car and deiving to the grocery
store,

i todany™s tech-oriented, heally
regpulated aviatson community, Pying is truly
safe. Couple that with CAP's safety record
which far exceeds GA a4 a whole, and CAP flying
s the safest of the safe. But hevein lies a
paradou; fiying & safe provided that you remain
wilihin thee very structured paramseters set in
place by years of experience, both good and
bad. Another chché heard often & the
regulations ane written im blood. Again, it's
popular becawse it's true. Nearly svery nile,
every AD (airsorthiness directive), every
mandatory maintenance schedule, every
written procedure, every page of a POH, and



eyery place card in &n sncraft ko & oy behird
it that wually doesn't end well. Inour cwn
regulations such as 60-1 and 62-1 you will find at
its cane something that needed to be pat in
writing becaute womething wasn't, snd
something happened as & result,

Today™ rvidtics i1 rmuch difarant for
Ehat gerasral i nion pilol Dodby Eham in yaars
Bl Inthe 19700 | rersmbser g dads
prienary Might tools being a VFR sectional, 2
pratractor, an E6-B Wiz Wheel', and a paper
fighit plan log.

Ao G, pilot, the weaiFeer boods P bt
B Pty ©n s TRl B o-cloch nirws, 3 weather
chart thaf iaoked liop 3 3 year old pcribblod o g
than faxed i tedice on an old thermal fax, and a
textual METAR and TAF that appeared to be
coded 50 the Russians couldn't
inroRpt cur wikather data,
There wias one “super Eool” he
had at his disposal though; a
call ko friendly briefer at the
local flight service station
where he woukd not anly get
the waather and NOTERS slong
Fir fowrbe, B would sleo file his
VEH figha plan.

Ins therse danys
Aarvgation for mast G pilors
condivied sokely of dead-
reckaning. Conformation to
Diad™s hand wark and plarning wal dimgly
lcdkinyg cart Ehe windoey bo see il the visual sid
e eapeciid 10 408 was there teling himn we are
whelrg W' 1 SUBDOSed T Be BT TR Tirmse wd Are
suppased 1o be at it

Can you imagine not Being fully
focused om the task 1 hand in those days whsen
all you had to salely get you from point A to
poink B was Tols and weathor products
designed in the 1930°s and 40757

The 15805, 30's and the méd J000's
brought us better ook and weather producis.
W'e waea the arrkial af the electronikc B6:B, &GPS
EHAY approaches, and the GFS's to support
them, but mary of the above procedures
remained the same. inthe mad 2000 several
companies came out with seme grest computer

Flying anly becomes era
dangerous when you

begin to fly outside of

what | have come to
term the safety

envelope’.

based flight planners that did most of the math
work for you.  Onee vou earned vour “loerse
16 learn” you threw rwdry thode paper flight
plennars and launchad 5 web based plamner
RRls Wik ok Eady B hiftang P, B il wass™
WAkl am inyengion that has its rosis a4 am MP-3
music player and a small SCar-up company
made ug of pilots that changed forever the way
most of us go about Night planning. weather,
navigating, and go'\no-go deciion making.
Today, most of sy planning, my routing, and
my briefing are done right cn my EFE (Eleciromi
Flight Bag) app. | swen submit amd close my flight
plans right from my tablet.

Cnce In the air, my Bluetooth GPS puts
my airplane right on the sectional with a 3-
minute position kook-ahead. Wow, what would
my dad think? Well actually he
i still fying.—and he uses an

These types of devices,
the weslth of onfine weather
products  available today and
sdvanced donics wuch a2 the
Garman G-1000 we find in
many of cur CAP sircraft have
significantty incressed
Situdtional reaceress, and thus
safety. Onoe apsn, providing
you knoewy 1R limithions af

o (hese 1ooli and My eathin the
parameters of those limitationd.  Flying only
becames damgerous wien you begin to My
autside of what | have come [0 term the “abery
emvelope’. The safely emelope includes many
pargmeters such o the IMASAFE Checkisg, the
aircraft pevformance specs, the limitations of
the avionics and the fhight planning\fight
sxpoution  Tools, ihe FARE, amd the CAP
regulations, Anytime you exceed any of those
paramaters you are fiying outside of the safety
emeelope. I it happens before the flght you
have two opiions; get back in the envelope or
dont fiy. i you are already bn the alr you have
already eliminated one of those options.

The challenge is more daunting than i
first appears. You first have to recognice you arne
operating outside of the envelope.

25



Performance tpecs and equipment limitations
gré the ey ones. 'L (ke IMRAFE chacklist that
is dubjectve srsd by definflicn may be the
eninge of ke pbdfuration isall.  IMSAFE:
Ninesd, Medscation, jrness, Aoohol, Fatigue, and
Ematian, by nature can mask some of the very
SYTRpLoms you ane suppased to eoDgnite prior
to accegiing a flight. The key then is not the
syreptam Rsall but recogniting the eevircnmant
in wdhich ihoie comdilaong exist, Vou may ot
recognize stress, but f you got word earlier
today about a sick family member getting worse
you may be in the emvironment for both stress
and emation, even if you don't “feel® the
efects.

The MTEE describes an accident 33 anm
end to 8 sequence of events'. They continue by
stating that an nterraption to the chain-of-
events could eliminate the accident.

There are some wha

It was at the end of a long day, but the
dtony doesn't start there, It starts two days
earier when | was silemplng to find a pilot
who could help bapport & SAREK in ansother
group. We were hapgy to halp, But the short
notice proved 10 Be challenging when trying 1o
lacate a ploy wivd wars avalable. | had Somse
Wiry predsing personal matters | mbeded to take
carg of that woekend and | really didn't have
the time 1o do it mysell, but | keew in the back
af my mind that if | couldn' got amyone, that
“arvyang” would default fo me.  Friday ams
and went with no takers, 5o | decided to suck it
up, pass the personal matters on to my wife to
handle, and took on the pllot responsibility. It
imvoheed getting up early Saturday morning and
driving one and a half howrs to pick up the
gircraft. This aecraft was different than the ome
at my home base, and although current on my
Form § list, it was one that |

will beliewve tha their planning
and  sabery  disceplane  will
preveal them from incurting an
incadent oF acadent, InCidenis
and accidents happen to pilots
wha arg  Caneless and doat
ursdgrstand, nor gEpecy the
limitations of the piot, the
aircraft, and the rules. But |
caution you, H you sald “amen® to that
statement, you are already at risk. A5 a matter
of fact, I'll take it & step further; ¥ you hold an
airman’s centificate you are abready at risk!
This brings me to my story. | enjoy
Mying, especially flying for CAP, but | am careful
ot 1o BecEpt unmecedalny fisks, | iry to plan Tor
evprything. including The uneapscted. When 3
risk i identified, and there alwins | one, | put
meeadures A place 1o miligabe them, | enjy
fiying with cthers, and when | do Fm a sponge,
ahwirgs learming and kooking for that edge that
will make me a betier, safer pilot. Even whan
fiying solo | will learn somathing just by listing
to others on my frequency (scenatimes what o
do, and sometime what NOT to dof]. 5o then
ho Is it that | made a mistake that potentially
could of put my life, the life of others, and
valuable CAP ausets af rish?

EveEnis

hada't flown in at least 9

The NTSB describes ——.
an accident af an emd

to o sequence af

once | arrfivdd at the
missicn Bage | quickly got into
the routiret of the SAREX. |was
scheduled that day to bring the
awcraft, fly one iraining
missdion, let the other kool
pilots fiy the remaining. then
l:ririﬂulimﬂlm:timuuhmdﬂﬂw
day. Of cowrse you've heard the saying about
best laid plans. | was asked if | could fit in one
maowre training sortie at the end of the day. No
problem, I'm there Bo adsist. We quickly briefed
with the mission stalf and within 20 minubes
they were pushing the chalks back. Lpsan
returning after the midsion | noticed that they
had left the chalk s & lecytion that privented
me from uding the entire parking ramg in front
of the squadran’s hangar to make a 270-degres
twrn, 5o 0 starned R furn aarlky. And Wtk B
marshelad waiching the wenglip closedst to the
hanger | dhoaady rotaied the plarms arcaynd o igs
axis 180 degrees belore havieg o stop for
clearance, ‘W asked for help to push the plane
around by hand for the remaining 50 degrees. |
got out of the plane and sak the keys, my IPad
and my kmecboard on some matrasses that
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were stacked on the inside of the hangar, then
profesded to hielp repddition the swcralt. We
had kot of assstance with three helping to
push and three mare watching the wings and
Lail. The sircraft wad repoditionad witkhoul
indigdent. | packed wp my P8 and knesboand
ared procesdsd o the dabriefing aresy. Alter the
debriel | starmed my poeflight. snd that's wdhin
realized | couldn't find the sincralt's keys. With
the help of the local squadion members we
spent 45 minues kooking for those keys, |
retraced my every sbep, For the first 10 minutes
| was sure | would find them, They couldn't
Raree gorse far right? Thirty minutes later | was
Epset and pust wanied 1o got hoima, AL Time 45
I 'was in panic mode, It was than | remembened
about the matrasses. 1 pulled them apart and
there betwesn them sat the
keys! | went from full panic
mode to completely relieved in
less tham a second! Whew, time
io g homae!|

The aircraft at my home
baze Is 3 Cessna 182 round dial,
I have well ower a hundred kours
im that tail number alone. The
ane | was flying that eventful day
wad a Cedena 172 A& model 1hat
gltheugh | have probably |
arsathier 100-plut hogird in, B ot b model | have
recent currency. | recall checking the oil as the
final act of my prefight and it showed | had 7
guaris, The POH stabes the aircraft should
opergte berween T and B quarts, 1 really just
wanied to get homse and for a briel second |
even thooght *7 quans 5 OK 10 gt home with,
Fil add it when | land”. But my salety
congcience, that “other voice™ puthed that
thought aside as guickly as it came.

One  difference between the  two
alrcraft types Is how you fill the oll.  Although it
would seem to be a fairly trivial detail, it hamed
out to be a key factor in the event. On the 182
there ks a separate filler cap for the oll.  The
dipstick never leaves the vicdnity of the spout.
You check it, set it back in the spout, add the oll
into the separate filler tube, check the dipstick
again, then sorew it hand tight and shut the

The key is not the
symptom itself but
recogmizing the

enviranment in which
those conditions exist.

dipstick scoess door. On the ATE, the dipstick
and oil filler Lube are one dnd the samse. Since
the dipitick can’t b in the spoat bo [l the ol |
£nl the dipitick on 1he Warboand [So-pilot side)
wing ep. When pulling the furnnel out some
oil dripped on the cowling. The rag | had was
Inirdy abfuryiesd 20 1 went 1o the Bk of the
plane 1o gt & Tresh one, AL | was petting the
rag anciber member came out and we saned
distunsing the events of the last 45 mirubes
regarding the lost kel Whals il engaped in
ihe gorvarsiinsn | il the ol scgeds door i@
malke sure (he top of it was clean. With the oil
Bocess door shut, my persondl queus That | have
completed that pant of the pre-fight, | was
ready to go. | staried up the plame, Taded,
performed an uneventhad run up, and ook off
for an uneveniful one and a
half hour flight back to the
aircraft's home  base. I
throttled back to a gas-saving
2300 RPM Cruse setting at
5500 feet for smooth cool air.
0l pressure and oil temp
were normal throughouwt the
fight.

After  parking  the
aircraft in s regular tie-daown
ol | onoticsd ol dripping
ﬁbwﬂll'rl‘ll-ﬂ-ﬂl'lhlmdlril. B seemmed o ba
coming from behind the ol access door, |
opansd the Goor, and 1o my Bormdr | policed the
dip wiack was missang! It all Nooded back to me.
I reenember wpting the dip stick on the wing
step. | do not recall putting it back! Me. Sabety,
Me. Professional, Mr, "1 wani 1o be ihe best
pilat | can ba® just lew one and 3 hall hours
without an ol dipstick in the engine. How could
I it erver et this happen?

Yes. it was a long day, and | was worn
out but mot exhousted. In my IMSAFE self-
evaluation | felt | was safe 1o fiy. Yes, | needed
o get the plane back to is home base, and |
wanted to get back to mine, but | already had a
plan in place i case | exceeded my duty day
limits, or simply felt too tired to safely fy. | am
posithve that one of the great bocal members
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would have let me stay overnight at their house
ared take the plane back the next day.

| perfarmesd an ORM (Opersticnal Risk
Marigement) for the return flight, snd wisen |
da my ORM's | do them honestly, 'What goosd is
& fabricabed DRMT The parpose of the ORM is
mat 1o judpe your abilities. It's thers 34 & means
af escablishing awarensds 1o the pilat 45 well a3
8 ‘second seq of eyes” for safery. It's a great tool
available 1o the palot and oniw, Bt like By Do,
il mat uied properly it's useless.  ARhough
performed honestly at the time for that sortie,
it was performed prior 1o the lost keys incident
o myy menkal tade had chamged, et tha GRM
was not rm-performed S50 what really
happenad?  Was i a forgotten dipstick or
something far less obwvicus? How did my medal
stabe pass mry honest and obgectiee ORM and
IMSAFE checidist? it wasn't about [
the feelings. I was about the
ermircnment that st up the
situation.

In the tithe | jest about the
relation Eetaeen the challzs and
the dipstick. ®'s pobably true
that had the chalk not been there,
I would have been able o
maneuver the aircraft so the fuel
truck could get access to it 1
wouldn't have had 1o st mey $tuff
diwn on the mattreds, the by wouldn™ have
Eallen, and | wouldn't hinve spent 45 dfrediful
minufes laoking for 1he keys. | would have had
a cleprer mand and performed the pre-fight
andistractad both mantally and physically. and |
wrca ld ot hinee Egrpotben the dipitick,

Although all of that was a factor, the
“anyironmient” Boghn Ve digt ebdrlior whan |
kresiw (ot | haed soemething important o &5 that
weekend, yet committed o make sure an
gircralt arsd pilol weine Fvailable O dappod the
rask given oo, | 8ill red that pressing matier
sting af the Back of my mind, aven il
unconsciously, on the day of the event, |
remember calling home about it hall way
through the day. Evidence that it was still a
factoe, and should have Been a sign for exir
UL,

{ORM ] is a great tool
available to the pilot
and crew, but like any

tool if net used

| was flying an aircraft that although |
would ot classity in any wiry a8 wnfamilise, | did

not have necent curnency in it. and thud that
“Micr™ that we all get in was Rot second nature.
How many tinsed (et day did | reach for the
prop control = snother difference between the
b modaly Vet arather clue that | was in an
efvinanmesnl That bauld Bave Beem B Sign o
EAtrE CAULion.

The lost beys had vatally detracted from
iy rgistine, I Aot oaly inferrupted (ke Botual
preflight, | set my mental state on a roller
coaster from all's well, o frestrated, to panic,
fo rliwand, all in @ sBort 45 Fintes. TR mind
game showd have been a clear sign for exira
caution

And lastly, a distraction, although not
intentional, by ancther member during mry final

] prefight task was the final
chain in the sequence of
pvents.  This  absolutely

should have been a sign for
ety ko,

Lo what does all of
this mean? Does this mean
that if you hawe other things
on your mind you shouldn't

properly it’s useless By?  We'll that's a decision

you have to weigh, but if you
chote o iy only on dayd
where you have nothing else pressing. you
would probably never flyl Doed this mean that
wou shouldn't My aircralt thet you don™ have
recent currency in? That might wark in a Pying
club with & dnghe dincraft type. oF whern: you
huree the option 1o Always choose the same type
af aircraft, bt im CAP we are asked to fiy
enipltiple typed and madels with & wide range of
Eriomics,  Although it 4 wite b pel B omiach
praficiency time as practical in each type in your
Faren 5 lish, the reality is (hal it is unlkely you
will pet the praficiency time necessary (o pet as
comiomable with the types and models other
than the ore you Ty regularty. ‘We all take an
annual form 5, but we usually take it in the one
an the top of our Farm 5 equivalency list (e.g.
206, or 183T). A questicnnaire for the rest
oasnt pat you CUrrency.
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If ypou'ne warn cut at the end of the day
does that mean you can't or shouldn’t fiy?
Again, that it & decision you have to weigh.
Cinly you kncw i you're toa Ured 1o safely fly,
ared there i defianthy that line that petd oncdtad
whslre it demply ROt fade o do 6. There 8
alis of cowrie (ke CAP duty day limit. But the
majority of the time ity not 50 black and wisite,
'3 b Sulbiest e call

The sasy part i recogniting when you

are aut of the aalery eredop.  But by then it
ookl be po LAe, The Eey than 5 recognizing
the erwirommenis that kave the potential o
place you on the edge of oulside of that
el | challerge each aof you. as
professional CAP pilots, 10 include in your Might
planning\pre-fight routiese 3 moment (o stand
Eack and comemplabe any cirgusmilance o is
cutside of the mormal for you such as a different
aircraft or different equipment.
D e rphy hipangily con podar EFE
But your tablet G5 not fully
charged and may nod o if
through the entire flight? Did
fhay spouse pust call and Tell you
the refrigerator & beaking?
These are all examples of
stuations or  “erwiromments”
that have potential to cause
you and your crew to have a bad day. That is
whwen you put your “A° game In high definition
maode. Although not all inclusive, here are a few
examples of how you can bring yourself back
from the edge of the smvelope, the danger
rone, and save the day.

Flight plamning: Are you about to
make a decision that you wouldnt nommally
make if the sibuatisn was different?  Evaluate
Ehat. Auwn it past amather pilat and allow them
to prowide feedback. There is nothing unmanly
about having another gqualified professionad
evaluabe & plan. MASA does it

Pre Flight: Treat the preflight like you
would in any other critical phaee of flight. We
brief sterile cockpit procedures during taxd,
takeatl, approach and Banding. but whiat shout
the prefight? B cthere éver 5 phate of Mgk
maore ofitical than the pre-fMlight? You get this

wrong and things can go bad wery quickly, and
have & hagher patentisd of being unrecaverable,
You hive domt hundreds if nod thousands of
pre-flights in yowr career, and sometimes it
becomes such 3 routine you Tail to see the Drees
in the forest. Our experience can work agsinst
us & we migrate in our caneers From the
Caricaid 1o the mundine, Bul there B sbsslulely
nothing wrong with athing anather qualified
pikat 10 sdsit you with the prefight.

Checklists: Don't skip thay chegkli)
Eemember that the e of chocklists s
mandatory per CAPR 60-1, But il we were all
horest abowt i, (and s just Between us
gl we have all lefi the checklist in the
pocket, replacing it with a quick GUMPS check
on ihose Tasi-paced phases. of fight such as the

It wasn't about the
feelings. It was about

the emvironment that
sel up the situation.

checklist, calling out any discrepancies he'she
may see for YOU to resobee it If it"s a solo fight
do the checidizi than the GLAPs or vice versa.
Bust if there s ever a time to maoke sure you use

that chedidist, it's when you've recognired that
you are “in that ensdromment”.

I (thankhally) walked way from that
flight bearning several things. One of which is |
leamed that the Lycoming 0-320 on a Cessna
172P model ondy ejects about an eighth of a
quart of odl with the dip stick removed. Just
take vy word for it. Don't try it yourselfl
Lecondly. and modt imgortantly, | keaemed that
o Amoaunt of expEnante, ne amsount of houwr
in your lag book, no specific tafety condcience
mirsdset, Rl Bmount of cnling talety colariss, Ro
Ful WINGS level, or the numbar of FAN Fast
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Recognizing “the environment”
Continued from page . . .

seminars you attend exempt you from
circurmestanoes Ehak can place you on the edge or
even outtide of the safety enwelope. Pride and
EWEN Experience can be yowr enemy. Your cinly
defense s YOU. Take that moment before
every flight to step back and conbemplate if

there aré sy circumstances that are autiide of
the narmal for pow. Than consider e methads
yiou will put B0 place bo mcake fune Uy don't
turn into something far worse.

" 15 Air Travel Sader Than Car Travel? By Aurelic L sin From Dermnand Medu ai pasted on

trayelings, uiat iy, com [na dabe],

*Cessna Flight Dpseraticens 3abety Stand Down Presentatson Jaruary 19, 2012,

Capl. Gary $talnaker hat been & CAP member dnte 2008, He eamed bl peivate pilof licsnse after
joining CAP, and has since logged over 450 haurs a3 5 CAP pilot. On sddition 1o his other duties he
servied &4 an acthee SARDR BMP as well 32 a0 O-Ride pilot. He redides in Sanford Florida i

Cadets Weekend in the Brush
Cont- from page 21 . . .

and the start of day flag ceremony.

The weekend began with a training course for
safely handling sharp tools and basic safety for
wooded environments. During the course of the
weekend, these two training sessions are the base
of all other activities.

On this particular weekend, the cadets woke
up Saturday morning a little damp but ready to
begin their weekend. Just as they returned to
camp from their run, the large command tent was
lifted by a strong gust of wind into the center
of the camp. Cadets chased the runaway tent,
capturing it about 50 yards away from where it
started. They evaluated the staking problems,
rescored the tent with no further problems with it
the remainder of the weekend.

The service part of the day was done during
the Plant and Wildlife Familiarization hike.
These hikes take the squadrons through the
various paths and trails of the campground.
Along the way, the cadets cleared fallen trees and

overgrown vines from the trails. The trees were
loaded onto the trailer and taken back to camp for
firewood. Some of the firewood cut was put on
the Masonic Park firewood pile for other campers
to use at a later time.

Other activities and training for the weekend
included various learning survival tactics, playing
evasion games in the woods, making tools and
building shelters. The weekend gave the cadets
leadership opportunities, presented them with
obstacles to overcome, and facing the challenges
the weather conditions created all while making
new friends and serving the community.

MacDill Aviation Cadet Squadron and the
Zephyr Airport Cadet Squadron have another
weekend planned at Masonic Park in May. This
will be a Rocketry Camp hosted by the MacDill
Squadron with another service day to Masonic
Park led by the Zephyr Squadron during the
same weekend.  wlwmef
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Naples UAV Technology
Cont- from page 23 . . .

ground-based crew using hand-
held controls and makes con-
ventional takeoffs and landings.

The remote-piloted aircraft
is currently air worthy and
equipped with a general-purpose
payload bay in the central fuse-
lage. Dinger envisions the UAV
will ultimately be fitted with
GPS and other electronics. “The
platform has the capability to be
customized to include radios and
multiple cameras that will pro-
vide real-time images and video
for missions,” said Dinger.

The Naples Cadet Squadron
Commander, Capt Dirk Deville,
has been working closely with
Dinger on the project to acquire
the retired Air Force drone. He
is working with the Federal
Aviation Administration (FAA)
and the Academy of Model
Aeronautics (AMA) and has
received permission to begin the
testing and qualification process.

Capt. Dinger said, “Our
UAV is superior to drones.”
This UAV has flight capabil-
ity of up to 15,000 feet and up
to 50-mile distance, including
over water. It has a four-hour
endurance and cruising speed
of 150 mph. The aircraft has a
maximum combined payload
and fuel capacity of 80 pounds.
The typical consumer UAYV is
limited to a flight level of 400
feet and can only be operated
within line-of-sight.

“Having technology like
this will greatly enhance CAP’s
ability to provide emergency
services to Collier County and
other local government agen-
cies,” said Dinger. it

Information
Technology
Updates

By Capt. Marian 1. Motyl-
Szary, CAP
Florida Wing Director of
Information Technologies

Squadron and group meet-
ings look different: Although
many members still bring their
laptops, many use their tablets,
and some use their smartphones.
The tablets have become ubiqui-
tous because the flight crews find
them quite convenient for flight
planning and in-flight route
management. Some even offer
search-and-rescue patterns.

The new version of the
Content Management System
(CMS), the software engine that
runs the Florida unit websites
on the Wing server, is “respon-
sive.” That attribute means that
the pages and windows from the
websites adapt automatically to
the size of the screen on which
your website is being viewed.
The menus shrink; the sidebars
move down below the main
content; the content is resized.
Make sure that your unit website
is converted to the new version
soon: your members and the
public will be able to enjoy your
website on all kinds of devices.

Group 3
PAO Update
for 2015

By Capt. Ernest Lee, CAP
Group 3 Public Affairs Officer

Group 3 of the Civil Air
Patrol encompasses seven coun-
ties, centered around the Tampa
bay area. Due to fortunate cir-
cumstances there are premiere
opportunities for CAP to work
closely with organizers of two
of the largest airshows in the
country. The first is MacDill Air
fest, an open to the public show
featuring the latest in military
flying technology alongside
historic military aircraft from
WW2 and Vietnam. The next
scheduled event is Spring 2016.

Located in Group 3 is
the home of the second larg-
est airshow within the United
States: Sun-n-Fun in Lakeland,
FL. Scheduled for April 21-26
2015, Sun-n-Fun will see close
participation with the Civil Air
Patrol and the airshow orga-
nizers. As a FLWG event, past
Sun-n-Fun shows has seen par-
ticipation by squadrons from
as far away as North Carolina.
There is also participation and
support from Maryland, and
National Headquarters located
at Maxwell AFB.

Any individual or squadron
that wishes to participate in
this year’s Sun-n-Fun mis-
sion contact Major Jim Peto at
jpeto@flwg.us.
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Cadets from the Hernando County
Composite Squadron Retire Two Flags in
Ceremony Near Brooksville

By Maj. Donald Nathe, CAP

Hernando County Composite Squadron

Cadets from the Hernando
County Composite Squadron,
Civil Air Patrol, were the color
guard in a flag retirement
ceremony at the 35th Annual
Reenactment of the Civil War
Brooksville raid. The two day
event, held Saturday/Sunday,
Jan. 17 and 18, was sponsored
by the Hernando Historical
Museum Association and the
North Pinellas County Scout

Sertoma Club. After Saturday’s
reenactment, two national flags
that were worn beyond repair
and unsuitable for display were
formally retired.

Guidance on retiring the
national flag can be found in
the U.S. Federal Code. “When
the national flag is worn beyond
repair, burn it thoroughly and
completely on a modest, but
blazing fire. This should be done

in a simple manner with dignity
and respect. Be sure the flag is
reduced to ashes unrecognizable
as a former flag.”

Viet Nam veteran and retired
Chattanooga, Tennessee Fire
captain Mike Pleasant was chron-
icler for the reenactment. When
he concluded the event for the
day, he turned the microphone
to Lt. Colonel David Sweeney,
Civil Air Patrol and Hernando
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County Composite Squadron. Lt. Colonel Sweeney
conducted the flag retirement ceremony. He spoke
briefly to the crowd about the customs and tradi-
tions surrounding the retiring of the flag. He then
called the color guard to attention, “Color Guard;
present the colors to be retired.” The Color Guard
came forward, in a single file formation, with two
flags to be retired. As Colonel Sweeney spoke for
the flag “I speak with the voice of your flag. — I
was born on June 14 1777 ...” the flags were, one
at a time, unfolded and reverently placed in the
fire. As the flags were being consumed by the fire,
taps was played. After taps was played, the Color
Guard was dismissed. As the flags were being
retired, in the background there were reenactment
units, dressed as Union soldiers, in formation. It
was a very stirring occasion.

The Color Guard, composed of Civil Ari Patrol
members, was led by Senior Member Thomas
Henkel. The flags were carried by Cadet TSgt
Mason Korman and Cadet Major Jarod Waters.
Flight Officer Henkel joined the Civil Air Patrol
as a cadet and is now a senior member. He is
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also a member of the Florida National Guard.
Cadet Major Waters said that he had seen a flag
retirement ceremony but this was his first time
as member of a Color Guard in a flag retirement.
Cadet TSgt Korman said that he thought that the
ceremony went smoothly. s
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All About Service

By Capt. Sybrian Castleman, CAP
Zephyr Airport Cadet Squadron

The Zephyr Airport Cadet Squadron is all about service.

Over the past year, the squadron has partici-
pated in various community activities providing
manpower at events for the City of Zephyrhills,
local organizations and the Museum of Military
History at Zephyrhills, known locally as “The
Barracks Museum”. Cadets have also given aero-
space related presentations at local schools and are
working on other educational workshops geared
towards youth.

In the past year, the cadets have assisted at
parades hosted by Main Street Zephyrhills; the
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Chamber of Commerce’s annual BBQ and Blues
festival; worked at several of Goin’ Postal’s
Community Clean Up events; the EAA’s Tri-
Motor Ford visit and the EAA’s B-17 “Aluminum
Overcast” visit; and worked at the Pearl Harbor
Remembrance Day at the Barracks Museum.

The cadets also performed the Missing Man
Ceremony at the Masonic Lodge as part of the
Ladies Oriental Shrine Officer Installation for
Cairo Court #97; participated in the Welcome
Home of Captain Minton; and helped collect and
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deliver Christmas
gifts to local fami-
lies in need.

For the Great
American Teach
In this past year,
Zephyr Squadron’s
cadets spoke at two
schools to over
800 students. The
presentations were
centered around
aerospace careers
and how kids don’t
have to wait to be
“grown up” to start
their aerospace
careers because
Civil Air Patrol
gives them the opportunity to begin exploring and
learning now.

The cadets have also worked with local scout
troops and host youth aviation workshops. Future
workshops are being planned to coordinate with
the new EAA Chapter’s Young Eagle flight days.
A glider workshop was held and sponsored by the
squadron in conjunction with Silverlight Aviation
and REVO, both located at the Zephyrhills

Municipal Airport.

The Zephyr Airport Cadet Squadron’s typical
annual calendar from August to May is filled
with activities and events serving the community,
with no less than three service related activities
each month. This squadron is fortunate to be in a
community with many organizations offering the
cadets various opportunities in which to serve.
The greatest contributors to the squadron, not only
for service opportunities
but also supporting the
squadron overall in its
efforts to educate youth
in aerospace and the
value of service are: the
City of Zephyrhills, the
Zephryhills Municipal
Airport, Main Street
Zephyrhills, The Greater
Zephyrhills Chamber
of Commerce, the
Barracks Museum, and
Goin’ Postal. Without
them, the opportunities
for service in the com-
munity the squadron is
able to perform would
not exist.  lwmrd
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Civil Air Patrol Cadet Receives Highest
Honeor from Air Force’s Highest Officials

By Lt. Wayne Hooks, CAP
Florida Wing Group 1

ORLANDO (February 20,2015) - Cadet
Col. Jeremy A. King has recently received
the General Carl A. Spaatz Award. This is
the highest achievement a cadet may reach
in the Civil Air Patrol Cadet program.
An achievement reached by less than two
percent of cadets entering the program.

The award was presented during the
Gala at the Air Force Association’s Air
Warfare Symposium and Technology Expo
in Orlando. Adding to the prestige of the
evening, Cadet Col. King received his
award from General Mark Welsh III, Air
Force Chief of Staff and Deborah James,
Secretary of the Air Force. These are the
two highest leaders within the Air Force
Chain of Command. Cadet Col. King
was also presented with highly esteemed
challenge coins from both General Welsh
and Secretary James which he described as
being “awesome beyond words.” In addi-
tion, King had the opportunity to talk with
General Welsh, Secretary James and other
USAF and AFA leaders. “It was the memory of a
lifetime,” he said, “and I am so grateful to all who
made it possible.”

Adding further to the evenings honors were
that fact that also present in his role as Central
Florida Air Force Association Chairman was Ken
Kelly, the second ever recipient of the Spaatz
award, and Announcer for the evening Ken Goss,
Spaatz award recipient number thirty-nine.

Cadet Col. King’s journey to this honor began
in June of 2009 when he joined the Polk County
Composite Squadron of the Civil Air Patrol as a
cadet. Here he quickly fell into the cadet lifestyle
and especially enjoyed serving with CAP at
community aviation events such as Sun’n’Fun,
MacDill Airfest, and Collings Foundation’s Wings
of Freedom tours. He moved through his leader-
ship development and promotions as well to
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Cadet Col. King receives the General Carl A. Spaatz Award from Air
force Chief of Staff, General Mark Welsh lll, and Secretary of the Air
Force, Deborah James.

develop himself as a leader, serving in many
leadership roles in his squadron, group and at the
wing level. On the Emergency Services side of the
house, he received training and got qualified as a
ground team member, flight line supervisor, skills
evaluator and Mission Scanner on the air crew.

Upon becoming a Cadet Lieutenant Colonel,
he participated in the International Air Cadet
Exchange program where he was selected to be a
Cadet Ambassador to Israel. Unfortunately because
of world events that trip was cancelled. Not to be
deterred he served as a Cadet Ambassador for
exchange cadets coming here to Florida.

This is a mere snapshot of the cadet career that
has culminated with this award.

Cadet Col. King now continues to serve the
Civil Air Patrol as a Senior Member in the grade
of Captain.





